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Business Skills
Workshop for
Shared Resource
Facilities

Business Planning and Budgeting

Business Skills for Core Facilities will
provide a hands-on approach in
addressing the business side of operating
a core facility. This will include
recognizing the value of your customer,
how to wuse information from that
relationship in the evaluation of the
performance of a core, and how that
information can be effective in defining
how a core is managed to its maximum
potential.

Speaker Bio

Julie Auger joined the Salk Institute as Executive
Director Research Operations in 2021. She
oversees all shared scientific resources at the
Institute. Previously she served in similar
leadership roles at UC Davis, UC San Francisco
and the University of Chicago. She has a
scientific and technical background in
immunology and cell biology, and has directed
flow cytometry, antibody production and
immunohistochemistry core facilities. She has
served as the Associate Director for Shared
Resources for the U Chicago Cancer Research
Center. With business school training from the
University of Chicago, she has developed a
strong set of skills to administratively manage
shared resources. She brings a love of science,
an unending quest for data to define reality and
a passion for organizing chaos to her roles.



