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TS HERE CHANGES THE WORLD

Expanding Reach:
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Why Events Matter

e« EVENTS ARE A WAY TO BRING RESEARCH TO LIFE

e THEY RAISE VISIBILITY FOR FACILITIES

e THEY SPARK COLLABORATIONS AND CONNECTIONS

e THEY BUILD A SENSE OF COMMUNITY @




Types of Events

e« SHOWCASES & OPEN HOUSES
e TRAINING WORKSHOPS

e« HANDS-ON DEMOS

e« COMMUNITY-BUILDING MIXERS
e SYMPOSIA & POSTER SESSIONS




Keys to Success

e CLEAR GOALS & AUDIENCES
e ENGAGING, INTERACTIVE ELEMENTS
e« STRONG PARTNERSHIPS

« AWAY TO MEASURE IMPACT \ i




( GOAL )
( AUDIENCE )
( FORMAT )

Anatomy ( enGAGEMENT ELEMENT )

C TIMING )
Of an ( PARTNERS )

Event ( SUCCESS METRIC )




Joint Imaging Workshop

The purpose of my event is to raise awareness
(action verb phrase, e.g., “raise awareness,” “connect researchers”)

so that more Pls use the resources; cross-discipline collabs are fostered .
(intended outcome, e.g., “more students use our resources”)

This event is for qradua-lle S‘I'Uden-/-s, pOS_IL GIOCS, P/, IOHG’MSTqu
(targ&t audience, e.g., “faculty,” “graduate students,” “community members”)
The event will be a wor ksfqon open house

(event type, e.g., “open house,” “workshop,” “demo day”)

lasting one-a/aq

(timeframe, e.g., “1 hour,” “half-day,” “3 weeks”)




oint Imaging Workshop

To make it engaging, | will include SCIENCE & space tours

(activity/element, e.g., “hands-on demos,” “Q&A,” “raffle”)

The event will take place in com(erence Space in-person
(location/format, e.g,, “student center,” “online”)

and recur on/q one-fime
(frequency, e.g., “once a'f;ear,” “monthly,” “one-time only”)
| will collaborate with TIPCS

3 » «

(partners or co-hosts, e.g,, “libraries,” “student orgs,” “core facilities”)

The event will be successful if new CMS"'OVY!Q!" S ana/ new par 7Lner SI’HPS
(wmmofmeg,“aﬁaﬁamreadm&”“mpatm&mfam”)




Colloqmum

The purpose of my event is to COHHQC)L facr '/'IQS & cremte COVHVV]MHI"’LI

(action verb phrase, e.g., “raise awareness,” “connect researchers”)

so that learnings can be leveraged
(intended outcome, e.g., “more students use our resources”)

This event is for facil 'TLq statt, directors, and business personnel
(target audience, e.g., “faculty,” “graduate students,” “community members”)
The event will be a conference

(event type, e.g., “open house,” “workshop,” “demo day”)

lasting 0”‘3'0’0"4

(timeframe, e.g., “1 hour,” “half-day,” “3 weeks”)




Colloguium

To make it engaging, | will include PD speakers and 19!"60![?00!'/' sessions
(activity/element, e.g., “hands-on demos,” “Q&A,” “raffle”)

The event will take place in theater oN-campus; In-person and virtual

(location/format, e.g,, “student center,” “online”)

and recur a””““”_‘j
(frequency, e.g., “once a year,” “monthly,” “one-time only”)

| will collaborate with the Division of Research

(partners or co-hosts, e.g,, “libraries,” “student orgs,” “core facilities”)

The event will be successful if fanqib/e feedbacﬁz fS co”emlea/ :
(measurre of success, e g, “attendance reaches 50, “new partnerships fom?)




CBRS Research Showcase

The purpose of my event is to Imq/a/quﬂt research usmq CBRS facilities

(aCtion vérb phrase, e.g., “raise awareness,” “connect researchers”)

sothat aftendees can learn about CBRS and potential collaborations

(intended outcome, e.g., “more students use our resources”)

This event is for 'IC_GCMH'L;], S'I'GH(IL: S'ILMGIQH'}S OH’IQ’ FQS@GFCI’I@FS
(target audience, e.g., “faculty,” “graduate students,” “community members”)

The event will be a SYMpOosIium with posvler session
(Bvent type, e.g., “open house,” “workshop,” “demo day”)

lasting one-daq

(timeframe, e.g., “1 hour,” “half-day,” “3 weeks”)




CBRS Research Showcase

To make it engaging, | will include free S7LM7(£ access o vendors
(activity/element, e.g., “hands-on demos,” “Q&A,” “raffle”)

The event will take place in building centrally located to researchers

(location/format, e.ﬁ, “student center,” “online”)

and recur annuaﬂy
(frequency, e.g., “once a year,” “monthly,

EEN

one-time only”)

| will collaborate with FQSQGFC/’I qroups and VGHG’OV‘S

3

student orgs,

»” «©

(partners or co—hos},s, e.g.: “libraries, core facilities”)

(measure of success, eg, “attendance reaches 50,” “new partnerships form”)




RCF Showcase

The purpose of my eventis to /'uqh qu facil 7‘(4 services

(action verb phrase e. g., “raise awareness,” “connect researchers”)

so that researcfners IQV]OW I’)OUJ '/‘O access resources
(intended outcome, e.g., “more students use our resources”)

This event is for 'IC_GCMH'L;], S'I'MG’QV]!’S, O!V]d S'I'GH[I[ FQS@GFCI’I@FS
(target audience, e.g., “faculty,” “graduate students,” “community members”)

The event will be a S/’)OWCGSQ WI'H’I DOS{'QF S, TLGHQS and 7La/ S

(event type, e. g “open house,” “workshop,” “demo day”)

lasting a lna/f-daq

(timeframe, e.g., “1 hour,” “half-day,” “3 weeks”)




RCF Showcase

To make it engaging, | will include lve demos and networ kfﬂq
(activity/element, e.g., “hands-on demos,” “Q&A,” “raffle”)

The event will take place in a ballroom in the student center

(location/format, e.g, “student center,” “online”)

and recur a””““”_‘j
(frequency, e.g., “once a year,” “monthly,

” o«

one-time only”)

| will collaborate with 20+ core facilities

(partners or co-hosts, e.g,, “libraries,” “student orgs,” “core facilities”)

The event will be successful if new connections are made
(measure of success, e.g, “attendance reaches 50,” “new peﬂnersl‘n:usform”)




Maeri bsjn Action

INDIVIDUALLY 3-4 TABLES WILL

COMPLETE THE MAD SHARE AN EVENT

LIB WORKSHEET WITH THE GROUP.
WITH YOUR OWN

OUTREACH IDEA. v WE’LL THEN WORK

ON REFLECTION AND
( BARRIERS.
\_ \_ .

DISCUSS YOUR IDEAS A
WITH YOUR TABLE.
TOGETHER, DECIDE

IF ONE IDEA SHOULD

BE SHARED WITH

LTHE WHOLE GROUP.J




( GOAL )

MAD LIB:
“THE PURPOSE OF MY EVENT ISTO ___ SO THAT __”

REFLECTION:
DID THE EVENT ACHIEVE ITS PURPOSE?

HOW DO WE KNOW?



( AUDIENCE )

MAD LIB:
“THIS EVENT IS FOR __”

REFLECTION:
DID THE RIGHT AUDIENCE ATTEND?

WHO ELSE COULD BE INCLUDED NEXT TIME?



( rormar )

MAD LIB:
“THE EVENT WILL BEA ___ LASTING __”

REFLECTION:
WAS THE FORMAT AND TIMING A GOOD FIT?

WHAT WORKED WELL?



( ENGAGEMENT ELEMENT )

MAD LIB:
“TO MAKE THE EVENT ENGAGING, | WILL INCLUDE ___”

REFLECTION:
DID PARTICIPANTS FEEL ENGAGED?

WHICH ELEMENTS STOOD OUT?



(e )

MAD LIB:
“THE EVENT WILL TAKE PLACE IN ___ AND RECUR ___”

REFLECTION:
WAS THE TIMING CONVENIENT?

WOULD A DIFFERENT SCHEDULE WORK BETTER?



( PARTNERS )

MAD LIB:
“l WILL COLLABORATE WITH __ TO MAKE THIS EVENT POSSIBLE.”

REFLECTION:
WERE PARTNERSHIPS EFFECTIVE?

WHO ELSE COULD STRENGTHEN THIS EVENT?



( SUCCESS METRIC )

MAD LIB:
THE EVENT WILL BE SUCCESSFUL IF __ 7

REFLECTION:
DID WE HIT OUR SUCCESS METRICS?

WHAT SHOULD WE MEASURE NEXT TIME?



Barriers

e LIMITED TIME / BANDWIDTH

NOT ENOUGH STAFF SUPPORT

BUDGET CONSTRAINTS

LOW TURNOUT / HARD TO ATTRACT RIGHT AUDIENCE
COMPETING PRIORITIES ON CAMPUS

e ACCESS TO SPACE / LOGISTICS HEADACHES



Barriers

What s%rmte‘qies have you used

o

= or COMH ‘GjOU '/T-(j_

'ILO overcome Haese?



minders

KeyRe

EVENTS HELP R = BARRIERS CAN B
SHOWCASE BE ADDRESSED
SERVICES, BUILD WITH CREATIVE
CONNECTIONS, AND STRATEGIES AND
STRENGTHEN

COLLABORATION.
COMMUNITY. V V

REFLECTION
L \ AFTER EACH
CLEAR GOALS, AN\ E:EE;\:;;E;ES

AUDIENCES, AND IMPROVE

ENGAGEMENT '

STRATEGIES ARE
ESSENTIAL.
- v \ =




Wrap-up

What is one idea yodre fa/eing away %oday that you

coulld fry n your own seHing?
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